[bookmark: _GoBack]GBR South TSA Re-Chart
Data Presentation

Location: Dogwood Room – District of Campbell River Office
Date: June 8, 2018                               10:00am to 11:30am
Facilitator: Bruce Storry
Attendees – Listed by Organization:
In person: Interfor (Tania Barnes, Brynna Check), MFLNRORD (Lew Greentree, Michelle Baker, Gary Gwilt, Romona Blackwell, Thomas Hartz), Nanwakolas (Jordan Benner), Mamalilikulla (Mark McIntyre), BCTS (Dave Freer, Laura Chessor, Doug Grant, Barb Drennan)
Via conference call: MFLNRORD (Kathy DesRochers), Kwikwasut'inuxw Haxwa’mis First Nation (Robert Scow), Western Forest Products Inc. (Jonathan Armstrong)
Action Item Summary
	ACTION ITEMS

	#
	Item
	Responsibility
	Initiation 
	Target 
	Completion 

	
	
	
	Date
	Date
	Date

	1
	Distribute draft data (spreadsheet, dataset) 
	Lew Greentree (MFLNRORD)
	08-Jun-18
	08-Jun-18
	 

	2
	Distribute draft methodology/metadata 
	Lew Greentree (MFLNRORD)
	08-Jun-18
	15-Jun-18
	 

	3
	Licensee's Comments on Methodology and Dataset
	All Licensee's
	08-Jun-18
	29-Jun-18
	 

	4
	Schedule next Face-to-Face Meeting
	Gary Gwilt/Bruce Storry
	08-Jun-18
	29-Jun-18
	 



Meeting Summary
1. (Bruce) Safety Briefing, Welcome & Introductions
Thank you to the data group for their time and efforts

2.  (Lew Greentree) Presentation from data group:
· Data preparation & initial chart position calculated by the data group
· Displayed spatial data list of what was used in analysis
· Displayed the ‘Initial chart position calculations’ Spreadsheet
· Described the Interfor and TimberWest method for calculating
· Data describes the major licensees chart positions based on THLB, Vol and AAC
· Some licensees have more area to choose from when they’re selecting areas
· “Harvest Opportunity Factor” - weighted average –so 8.7 HOF meaning that for every m3 that they need they can choose from 8.7m3 
· Is there enough volume to sustain this over time? Yes
· Some licensees are in a deficit and others are in a surplus if doing over the long term
· Feedback from Interfor, TimberWest, not BCTS yet because the data person was away
· Gary - described the steps to date (data group works on baseline, first cut of what that data tells us and all we have is the current charts), this is for discussion today and we still need to vet these numbers.
· Lew - last Friday we had a meeting and the feedback from TimberWest is that their HOF was too high as they have chart area within restoration landscape units, which have LRD deficit constraints. Factored that in to a second spreadsheet taking out areas that are in deficit or are 100% constrained for LRD and essentially all of the licensee’s factors came down because of that. 
· There was a discussion about the HOF - what the resultant number means in terms of number years of harvest and timing for future harvesting. 
· Gary - described why we are using a 10-year timeframe vs. a longer timeframe (70 years) to reflect what we are trying to do with the charting process. However, the terms of reference are not complete, so if this is not agreeable, we can discuss that.
· Lew – this is the chart position that I’m proposing we circulate

3. Group Discussion of results:
· Discussion about partitioning by business area, but the conclusion was that would be up to the individual licensee has to split out from the dataset.
· First Nation tenures without designated areas, there was no THLB calculation, as there is no chart area to use to complete it. All licensees’ must be listed, even if they do not have a discrete chart area.
· FTOA’s – First Nation licenses are restricted to their traditional territories, this needs to be considered in the next steps.
· More time to review the methodology/data to determine if it can be adopted as a group, some of the licensee’s present wanted time to review it, as this was their first time seeing it.
· Group has asked to see the methodology, assumptions and metadata, not just the spatial layers and tables.
· Province wanted to discuss/review the model/approach prior to sending out the tables
· Concerns about double counting volume were raised in regards to FN tenure
·  Province would like to know for the First Nations that do not have discrete chart area/cut like to have the information about what they are interested in and what licenses overlap/associated with other licensee’s 
· The status and history of the uncharted areas needs discussion.
· Lew - Individual FNs data spreadsheet is made, but it needs work as the LRD net-downs that TW provided have not been incorporated but will include when distribute the spreadsheet.
· Showed an example of this if a FN wanted to show what was in their territory (vol/spp)
· Turn FN names on and select the one you want to look at and the volume displays for their area.
· Discussion about harvest rights in traditional territory vs sustainable AAC, this exercise shows a snapshot in time
· But does not account for overlap of traditional territories, double, triple counting
· Lew and Brynna described examples using the Interfor, TimberWest and a combination method for calculating the Factor.
· It was mentioned that the parallel process of completing LRD and re-charting may cause some collision of datasets
· Consultant completed his portion of the project.
· We haven’t agreed about we are going to do with the numbers? What level of discrepancy is acceptable? Floating volume will influence other licensee’s volume if not prorated. 
· Gary mentioned the original table from first meeting; we need to find a place for all of the volume. This is why it is important to identify where it currently is.
· AAC adjustment period was for 10 years, starting in 2016 when the act was created.
· 5 year cut control period in the South – opportunities may come from that
· Disposition agreements were discussed in terms of profit sharing

4. Wrap up & thank you for attending
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